Glenn Searle, PMP

424 S. Venice Blvd. #2

Venice, CA  90291

Cell (310) 795-4573

Email GlennSearle@Portfolio-Engineering.com

Website www.Portfolio-Engineering.com
Twenty years experience in project, program, resource, and project portfolio management consulting and operations in the information technology, biotech, medical services, construction, public utility, transportation, airline, and public sectors for clients including PepsiCo, Amgen, Los Angeles International Airport (LAX), Los Angeles Dept. of Water and Power, and General Electric.  Program management office (PMO) implementation and operation, establishing and reinforcing value and performance enhancing best practice management and control tools and techniques while balancing organizational strategy fulfillment with resource constraint challenges.  Management system architect and business process engineer with extensive expertise in transforming organizational objectives and requirements into successful business process improvement programs through the development and execution of training programs and support services such as facilitation, mentoring, governance, and audit.  Strong methodology background including the application of PMI’s PMBOK and ISO 9001:2000 standards demonstrated by successful management of multiple large programs and project teams through a structured development life cycle (SDLC) and through organizational consultation on the development and refinement of enterprise management and systems development methodology.  Extensive international work throughout North America, Asia, Europe and Australia and in diverse industries representing both the private and public sectors brings a broad, holistic view of business and culture, allowing for greater perception and precision in reengineering process, enabling paradigm shifts, and addressing cultural change management challenges.  Expertise in enterprise project management (EPM) tools and related management technologies with a particular focus on Microsoft Project Server brings proven ability to utility technology to address complex, customized, integrated portfolio, resource, and project management requirements.

Employment History

Portfolio-Engineering Inc., Venice, CA

President, Consultant





2002 – current

Portfolio-Engineering is a management consulting firm that specializes in project, program, resource, and project portfolio management consulting often through the careful business integration of the Microsoft Project Suite.  Through careful application of experience, skills, business tools, and passion we help your corporate culture evolve toward one of best-practice project management while pragmatically addressing the immediate needs of the current project portfolio.  Portfolio-Engineering combines business process engineering, change management, training, facilitation, and mentoring services to ensure that each client organization becomes self-sufficient and consistently adept at sponsoring the right projects and executing them flawlessly.

As President of Portfolio-Engineering my work includes business management, account management and hands-on management consulting.  In addition, I enjoy presenting seminars and training in management tools and techniques at venues across Southern California for PMI chapters, corporate clients and other organizations.

Recent clients include MedImmune Biotech and General Electric Intelligent Platforms where I crafted and extended a customized installation of Microsoft Project Server to meet their specific budget, resource, and timeline management requirements.  I utilized SQL and MS Access to produce customized reporting to address governance and to automate much of the monthly reporting cycle.  I consulted on best-practice CPM methods to assist in the finalization of their master timeline templates, produced processes guides that were introduced as SOPs, and performed training to help the staff utilize the new tools efficiently.
For Los Angeles Dept. of Water and Power (DWP), I worked with the IT group to implement a customized Microsoft Project Server suite installation to address their resource management requirements.  Managers were trained to use project plans to book all resources against planned project and operational work.  All staff members were trained to use the web-based collaboration tools to report actual work and overhead hours.  A customized reporting system was developed to support the detailed analysis of resource allocation and to support a simple governance system that ensured that all employees were fully complying with all system requirements.  Finally, I developed an interface from Microsoft Project Server to their operational time and reporting systems to support a parallel test in preparation for bringing the system live.

 For Los Angeles World Airports (LAWA), a division of the City of Los Angeles managing the 4 major L.A. airports including LAX, worked closely with the IT group management over a 5 year period to design and document a repeatable, PMI PMBOK and best-practice based project management process based on their unique objectives and requirements.  Introduced simple yet power tools through extensive formal staff training (the “Boot Camp”) such as project charters, scope statements, WBS, activity network based schedules, scope change control, communication plans, and lessons learned to help gain control of the group’s significant workload and improve project performance.   Documented simple, essential standards for the group’s external partners (i.e. contractors and consultants) to ensure integration between third party project management systems and ITG’s internal system.  Assisted the group to integrate all of their management processes into a continual improvement based management system and to secure ISO 9000 certification.  Implemented a multi-server, cluster architecture to support Microsoft Project Server within LAWA’s strict security requirements and significantly configured and customized all components of the application to meet the group’s requirements, to simplify the appearance of the tool, and to augment the reporting systems with targeted management reports addressing program management, resource management, and project portfolio management issues.  Developed a PMO office, supervising the selection of PMP certified project management mentors and governance staff, and training administrators to support Project Server.  Performed project audits, provided hands-on facilitation and mentoring of new project managers, and created governance tools to verify that the use of Project Server is consistent with defined practices.  Assisted with the integration of the IT groups management tools and process with those of the entire division, including integrating with the master planning group, financial systems (using SAP), and the LAX program management group (using Primavera).

At Orange County Sanitation District (OCSD), worked closely with their IT Development group to establish simple and effective portfolio and resource management tools (Microsoft Project Server), to refine and document their development and management methodology (departmental intranet site development), and to train on best-practice project management techniques.  Facilitated chartering and planning sessions to help initiate important projects successfully and ensure active sponsor and stakeholder participation while mentoring project managers.

At Power and Utility Commission of New Mexico (PNM), worked with newly established Program Management Office (PMO) within the Information Technology and the Construction and Engineering groups to rapidly develop and deliver comprehensive, targeted training programs.  Addressed project planning technique and appropriate use of Microsoft Project for planning and control.  Developed an effective, customized product development and project management methodology and associated business processes.  Addressed the development of business case documents to target resource allocation requirements and to engineer a portfolio management reporting system.

At Amgen Biotech, performed an assessment of their Preclinical Development Group to discover opportunities with regard to interdepartmental communications and new drug development schedules.  Facilitated the group development of recommendations of revised roles and responsibilities and specific tools and templates for use in study timeline management (Microsoft Project Server).  Created and executed training and mentoring program to rollout the new processes and tools throughout the division.  Emphasized ease of adoption with sensitivity to reduced process redundancy and support for on-going operations.  Developed customized consolidated project reporting and efficiency optimization tools.

Other client engagements have included facilitating IT strategy planning sessions, consulting on the establishment of a new PMO office (including the installation and configuration of the Microsoft Project Server suite) and offering specific, targeted project management training to meet enterprise management objectives.

Program Planning Professionals (Pcubed), Los Angeles, CA

Account Manager






2001 – 2002

Program Planning Professionals (Pcubed) is an international leader in program and project management and consulting.

As account manager, oversaw many client engagements in the Internet technologies, public utilities, construction and biotech sectors.  Responsible for the sale, staffing, leadership and delivery of management consulting services.

Performed initial client assessment with regard to current project, program and portfolio management practices and tool and domain knowledge (CMM).  Clarified and prioritized objectives and requirements for organizational change.  Presented and executed proposals to effect cultural change through the reshaping of roles and responsibilities and the introduction of education, standardized processes, and methodologies.  Designed and implemented complex but pragmatic business tools solutions utilizing Microsoft Project and Microsoft Project Central customized coding.

Functions included sales development, client management, proposal development, contract management and execution, team management, business process reengineering, change management, portfolio, program and project management consulting, resource management consulting and business tool training and mentoring expertise.

Rare Medium Inc. and RareCSP, Irvine, CA

Consultant / Project Manager




1999 - 2001
Rare Medium Inc. is an Internet services and online advertising consulting firm developing web-enabled strategies, improving business processes, and developing marketing communications and branding strategies using Internet-based technologies.  RareCSP is a subsidiary specializing in B2C and B2B eCommerce solutions in an ASP model as a Microsoft competency center.

As consulting program manager, worked closely with clients to determine and refine on-line strategy, detail requirements and define and manage the scope of the program through to site launch.

Managed client accounts and project teams.  Performed business and value analysis, process reengineering and the technical and creative elements of client websites.  Directly managed the client contracts, project scope, cost, timeline and resources for the project.

On-line system portfolio includes commercial real estate management systems, personal financial information aggregation services, executive recruiting sites, template driven eCommerce B2C sites and work on an optical portal B2B / supply chain management site co-developed with Microsoft.

PepsiCo Restaurants International, Tricon Global (YUM) Restaurants, Irvine CA

Project, Program and Functional Manager,

Software and Operations Engineer



1992 – 1999

PepsiCo Restaurants International and later Tricon Global (YUM) Restaurants are the owner, operator and franchiser of global restaurant chains including KFC, Pizza Hut and Taco Bell.

As software engineer, I designed and implemented graphical on-line, real-time information systems for the executive offices, marketing and operations groups.  Developed Executive Information Systems (EIS), Decision Support Systems (DSS), On-Line Analytical Processing (OLAP) databases and relational data warehouse products.

As international systems manager, coordinated the global information technology needs on issues of Point of Sale (POS), back of house operations, financial software and decision support systems.  Relocated to the US (with a green-card) and traveled extensively throughout Europe, Asia and Australia.  Gathered requirements, identified and shared common solutions, rolled out systems and provided training.  Participated in enterprise technology steering committee to create a global IT vision for the company and apply synergies to reduce operational costs.

As project manager, managed projects with multi-million dollar budgets through strategy, project charter, project planning, requirements, RFI, RFP, schedule, budget, scope, risk, and quality management.  Utilized Microsoft Project and Primavera project management software extensively.  Enhanced proprietary systems to support global requirements (multiple concurrent languages, fiscal calendars, currencies, display masks and other cultural sensitivities).  Managed in-house and contracted engineering teams (IBM US and Taiwan) on projects developed on multi-tiered Microsoft and UNIX platforms.  Managed development of graphical, easy-to-use systems enabling customers to enter their own fast-food orders into our operational systems.

As program manager, ensured program, technical and business integration on a 36 million dollar project to replace many internationalized back of house operations systems for all of Tricon Global.  Established a PMO, streamlined the management processes, created the business case, planned the program, prioritized the phases and functions of the product, and designed the development and support organizations for the product.   Through facilitation and mentoring, balanced the business requirements, inspected the specifications, reviewed the ERWin data models and Rational Rose models and worked with process engineering committees to integrate the new product into dozens of existing operational models.

Canadian Airlines & Air Canada, Toronto ON




Software Engineer, Trainer





1990 - 1992

Joined the Gemini Group, a partnership of Canadian Airlines and Air Canada.  Designed and engineered a client-server, data based marketing system and data warehouse, which interfaced to dozens of host reservation systems including Apollo.  Successfully delivered the system to hundreds of travel agencies within a year of the project kick-off.  Went on to engineer an expert system (artificial intelligence), designed to address common mistakes in airline reservation records (PNRs) and relieve the need for manual intervention.

Work included requirements management, project management, business analysis, technical analysis and design and client-server software engineering.  Oversaw the coordination of the national software rollout including the development of reference guides and training materials and the development and initial facilitation of instructional classes.

Education, Certifications and Memberships

Project Management Institute (PMI)



2002 -

Member of PMI national, Los Angeles, and Orange County, CA chapters.  Deliver presentations for PMI sponsored diners, meetings, seminars and special events.  Attend annual PMI conferences.  Hold a PMI Project Management Professional (PMP) certification.  Project Management Body of Knowledge (PMBOK) expert.

Microsoft Project User Group (MPUG)



Quarterly

Member and contributor to the Los Angeles and Orange Country, CA chapters of MPA.  Microsoft Project Server partner and expert.

Microsoft Project Technical Briefings



Annually
Attend the annual Microsoft Project Technical Briefings.  Will be a featured speaker at the Sept. 2009 event.
Project World Convention and Seminar



Annually

Attend and instruct at the annual west coast Project World convention.

UCI, Irvine, CA






1999 –‘01
Project management, software architecture and eCommerce certificate programs.

Sheridan College, Oakville, ON Canada



1991 – ‘95
Computer science and business management programs.

Additional Resume Details

Individual resumes detailing industry experience, functional experience / knowledge, and professional references are available upon request or at my website (www.Portfolio-Engineering.com).

