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Industry Segment Experience

Hospitals and Health Care

Radiology Management

Patient demographics and history, film library management, medical transcription and reporting, labor planning and scheduling

Patient Billing

Patient demographics, electronic billing and reconciliation, EDI

Travel and Hospitality

Airline Reservations

PNR data management, Apollo system integration and interfaces, travel accounting and management reporting

Restaurant Operations

POS systems (proprietary, PAR, and NCR), centralized administration systems, accounting, cash management, labor planning and scheduling, inventory management, management reporting, planning and budgeting, marketing planning and analysis, sales forecasting and plan development, data warehouses, HR systems

Retail

Sales Management and Accounting

POS operations and programming, cash management, retail bookkeeping, returns, repairs, customer management

Inventory Management

Ordering, receiving, inventory, aging, supply chain management, shipping, warehouse management

ECommerce

ERP integration, supply chain management, fulfillment, taxation, payment processing, risk management, content management systems

Software Development and Internet Services

Software Development

Software development (many operating systems, languages and platforms) and lifecycle (SDLC) management, software sales, marketing, requirements, business analysis, design, engineering, data modeling, database design and maintenance, quality control (testing), quality assurance, risk management, implementation and support of utilities, websites, large operational systems, interfaces and customized add-ons

B2B ECommerce

Trading partner extranet development, supply chain management, XML integration

Internet Branding and Site Development

Internet services consulting, brand and site development, information architecture

Management Consulting Services

CMM Assessment

Current capability maturity assessment consulting, objectives and requirements definition, CMM strategy development

Business Process Reengineering

As-is and to-be process definition, delta analysis, redundancy reduction, re-engineering planning, roles and responsibilities definition

Change Managements

Change management consulting, stakeholder management

Program Management Office (PMO)

PMO objectives and requirements, financial justification / business case development, methodology definition, management tools (selection, installation, configuration), Microsoft Project Server, training, mentoring, facilitation, governance, assessment, portfolio management planning and reporting, strategic planning

Energy, Utilities, Transportation, and the Public Sector
Construction, Security, and IT Project Planning and Portfolio Consulting
Construction, security, and IT project chartering, budgeting, and planning, board presentations, project management , IT, and construction life cycle definition, template development, strategic planning facilitation, resource management, project management mentoring, project audits, project management training
Biotech, Medical Research and Development

Preclinical Development

Drug development project templates and timeline management tools and techniques, departmental planning and reporting

Research and Development

Facilitation of research and development schedule and budget planning and management

Financial Services

Client Account Aggregation

Interfacing and integrating financial data, on-line transaction and payment management

Property Management

Commercial Building Management

Building maintenance, communication, contractor management, costing and invoicing

Additional Resume Details

Individual resumes detailing functional experience / knowledge, chronological experience, and professional references are available upon request or at my website (www.Portfolio-Engineering.com).

