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Glenn Searle, PMP, is the President of Portfolio-Engineering, Inc.  Portfolio-Engineering is a provider of portfolio, program, resource and project management consulting services, including PMO build-outs and Microsoft Project Server installation / configurations.  Through careful application of experience, skills, business tools, and passion, Portfolio-Engineering evolves corporate culture toward one of best-practice project management while pragmatically addressing the immediate needs of the current project portfolio.  Their full-service offerings include process definition, tool selection, training, mentoring, and governance services.  Recent clients include Amgen Biotech, Pepsi-Co, Orange County Sanitation District, Power and Utility Company of New Mexico and Los Angeles World Airports.


	


Glenn's 20 years and more than 100 million dollars of hands-on project management experience, practiced in Fortune 100 companies and vertical industries including information technology, software and web development, biotech, travel and hospitality, construction and utilities, makes him uniquely qualified to assist with pragmatic selection, training, and utilization of management techniques to effect permanent, effective change.  Formally trained in teaching, speaking, facilitation and process re-engineering, management consulting remains his true passion.





Corporate Business Process Definition and Training


Orange County Sanitation District (OCSD), Information Technology


IT Project Management and Product Development Methodology		July ‘03


Published departmental website defining standards and methodologies for product development and project management for OCSD’s IT department.  Site included a statement of corporate objectives and requirements, the scope or domain of the program, and a full reconciliation with the PMBOK framework.  Content included document templates, detailed graphical process flows, step-by-step instructions on methodology, milestone checklists, and training and reference materials to fully document the best-case management techniques utilized.  Process integrated use of Microsoft Project to implement Enterprise Project Management (EPM) and best-practice project and product management techniques.


Corporate training program progressed over an 8 week period, training project managers on aspects of project management including project initiation (through project charter), project planning (including WBS, activity planning, scheduling, Microsoft Project, quality management and risk management), project execution and control, and project closure (including a defined lessons learned process).





Amgen Biotech


Preclinical Drug Development Schedule Management Methodology		February ‘02


Published and trained on pre-clinical scheduling business process outlining detailed business processes (integrating Microsoft Project) to plan and execute timelines for pre-clinical protocols to take new drugs through pre-clinical trials while integrating the communication requirements of many interdependent departments 





Power and Utility Company of New Mexico (PNM)


Project Management 101					 			October ‘01


Published “Project Management 101”, outlining a streamlined business process to take PNM’s complex IT and Construction projects though an orderly project management process.  Program emphasized thorough scope definition, time management and change management and included detailed, step-by-step instructions for utilizing best-case techniques such as project charter and WBS.  Program fully integrated use of Microsoft Project.


Conducted a 3 day training program many times for IT and construction project managers.  Training program included a 1 day overview of project management (with an emphasis on initiation and planning), a 1 day introduction to the Microsoft Project tool, and a final 1 day review of the “Project Management 101” process document.





Publications


Project Management Training Presentations				February ‘03 – current


Through my public corporate website (www.Portfolio-Engineering.com), I have published many project management training presentations including:


Introduction to Project Management


Initiating Processes Overview


Project Sponsor, Project Charter


Charter Development Technique


Importance of Project Planning


Planning Processes Overview


Scope Planning, Scope Definition


Work Breakdown Structure (WBS) Technique


Affinity Diagram Technique


Breakdown Structure Technique


Project Management Document Templates				February ‘03 – current


Through my public corporate website (www.Portfolio-Engineering.com), I have published several helpful document templates aimed at helping organizations create useful customized templates such as:


Project Charter


Scope Statement


Communication Plan


Project Log


Change Request


Change Analysis


Project Management Quick Help Guides					February ‘03 – current


Through my public corporate website (www.Portfolio-Engineering.com), I have published several brief project management reference guides including:


Project Management Formulas Summary


Microsoft Project Professional Schedule Best Practices


Microsoft Project Server 2003 Administration and Configuration Map


On-line Project, Program and Portfolio Management Graphical Maps





Public Seminars and Presentations


Initiating Successful Projects


ProjectWorld East 2004 - Baltimore						September ‘04


Scheduled presentation highlighting the important role of the project sponsor in utilizing project charter development technique to create a unified project vision among the key stakeholders and initiate a successful project. 





Project Scheduling Revisited


PMI-LA Breakfast Meeting, Pasadena, CA						April ‘04


Presentation reviewing CPM, PERT, Monte Carlos Analysis, and Critical Path methodologies and techniques helping participants to consider how to take their project scheduling to the next level in creating solid performance baselines and appropriate project contingency buffers that assure “on-time” performance.





Snakes and Ladders – Playful Analogy for Project Success


PMI-LA Professional Development Seminar, CA					August ‘03


One day seminar utilizing a child’s game as an analogy for studying earned value management, change management, inspection and review gateways, and other techniques designed to support rapid project execution with thorough project control while minimizing project rework.





Project Sponsor, Project Charter


PMI-LA Breakfast Meeting, Pasadena, CA						August ‘03


Presentation highlighting the important role of the project sponsor in utilizing project charter development technique to create a unified project vision among the key stakeholders and initiate a successful project.





Education, Certifications and Memberships


Project Management Institute (PMI)				2002 -


Member of PMI national, Los Angeles, and Orange County, CA chapters.  Deliver presentations for PMI sponsored diners, meetings, seminars and special events.  Attend annual PMI conferences.  Hold a PMI Project Management Professional (PMP) certification.  Project Management Body of Knowledge (PMBOK) expert.





Microsoft Project Users Group (MPUG)				Quarterly


Member and contributor to the Los Angeles and Orange Country, CA chapters of MPUG.  Microsoft Project Server partner and expert.





Microsoft Project Technical Briefings				Annually


Attend the annual Microsoft Project Technical Briefings at Microsoft Redmond campus as a Microsoft Project Partner.  Recently completed the June 2003 briefing on Microsoft Project Server 2003.





Project World Convention and Seminar				Annually


Attend and instruct at the annual west coast Project World convention.





UCI, Irvine, CA							1999 –‘01


Project management, software architecture and eCommerce certificate programs.





Sheridan College, Oakville, ON Canada				1991 – ‘95


Computer science and business management programs.





Additional Resume Details


Individual resumes detailing industry experience, functional experience / knowledge, and professional references are available upon request or at my website (www.Portfolio-Engineering.com).


